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STRATEGIC SOURCING AND COST
EFFICIENCIES

IMPROVED ASSET AVAILABILITY
AND INVENTORY OPTIMIZATION

AVIATION MAINTENANCE
ANALYSIS & PROCUREMENT

IMPROVED SAFETY AND
RELIABILITY

TRANSPORTATION SYSTEMS
SECURITY & CONTINUITY

DECISION MAPPING

MANAGEMENT & PRODUCTIVITY
IMPROVEMENTS

TRAFFIC SYSTEMS

WAREHOUSING & DISTRIBUTION
SYSTEM DESIGN & ANALYSIS

CHANGE MANAGEMENT

>insight > action > transformation

Mission Critical Logistics

decision/analysis partners offers the following mission-critical logistics

consulting services:

» Organizational and process diagnostics, where the organization is
evaluated against Government and/or commercial best practices,

» Data analysis: Procurement, forecast, usage and other data may be

analyzed to identify opportunities for improvement,

» Decision Mapping: Decisions are mapped to identify flaws and

opportunities.

* Process/System Re-Engineering: Processes or systems of processes

may be redesigned to improve efficiency and effectiveness.

* Systems Requirements: IT systems requirements are identified

and developed.

* Procurement Activities: Contracts are analyzed & alternatives

are developed

* Change Management: Initiatives to implement modern logistics

organizations are developed and implemented.

decision/analysis partners has significant experience assisting and
transforming mission-critical logistics organizations, including the United
States Coast Guard, emergency management, police, and others
organization in the United States and overseas.
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OTHER SUPPLY CHAIN CONSULTING SERVICES

decision/analysis partners offers additional services as part of its supply

chain management practice

e Supply Chain Management: Designed to assist clients design,
evaluate, optimize and/or transform complex national or cross-border

supply chains, networks and/or infrastructures.

e Trade & Transport Security: Designed to assist clients with the
design, evaluation, optimization or procurement of solutions or

strategies regarding trade and transport security.

ABOUT DECISION/ANALYSIS PARTNERS

decision/analysis partners is an independent management consulting firm
based in Northern Virginia, serving governments, the private sector, and
multi-lateral organizations. We offer strategy, operations management,
market analysis and technology planning consulting services. We have led
major change initiatives in the areas of mission-critical logistics, supply
chain management, information and communications technologies and
postal services.

Our projects are staffed by senior executives who provide key industry
experience and insights, a hands-on approach, and rigorous and proven
fact-based methodologies, as well as solid qualifications and a relentless
focus on client and business objectives. A recent independent survey by
Dunn and Bradstreet concluded that decision/analysis partners’ clients are

highly satisfied.
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