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CLIENTS

General Services Administration
Dept. of Homeland Security /

U.S. Coast Guard

U.S. Department of State

U.S. Trade & Development Agency
World Bank
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DUNS/CAGE

> Small Business
> DUNS: 088808444
> CAGE: 1QLT6

>insight > actlon > transformation

decision/analysis partners

Statement of Capability

INTRODUCTION

decision/analysis partners LLC is an independent management consulting firm
with offices in Fairfax, VA and in Brussels, Belgium. We focus on management
consulting in supply chain and logistics management, information and
communications technologies, and the postal service, as well as technical
event management. decision/analysis partners is dedicated to helping clients
improve critical decisions and decision making in complex systems by

leveraging information and reducing risks.

TYPICAL MANAGEMENT CONSULTING ENGAGEMENTS
» Cost/Benefit, Mission & Detailed manpower allocation analysis

» Development of information systems requirement — RFP development, bid
strategy, evaluation assistance

» Organization & Logistics transformation — Commercial best practices

e Market survey, analysis — Facilitation

* Nationwide acceptance testing, independent validation and verification

e Conference compendium development - International research

WHAT SETS DECISION/ANALYSIS PARTNERS APART
decision/analysis partners stands for excellence in consulting. As agents of
change, we bring to our clients superior technical skills and professionalism
above all. Our Teams are composed of senior professionals and associates
who deliver superior value to our clients in key industry areas. d/ap

consistently receives high marks on client surveys and evaluations.
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North American Industry
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Classification System

(NAICS)

Administrative Management &
General Management Consulting
Services

Human Resources Consulting
Services

Marketing Consulting Services
Process, Physical Distribution &
Logistics Consulting Services
Other Management Consulting
Services

Other Scientific and Technical
Consulting Services

Research and Development in
Physical, Engineering & Life
Sciences

Marketing Research and Public
Opinion Polling

All Other Professional, Scientific
and Technical Services

All Other Travel Arrangement and

Reservation Services
Convention and Trade Show
Organizers

Professional and Management
Development Training
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LINES OF BUSINESS / PRACTICE AREAS
decision/analysis partners offers nine consulting lines of business in three

distinct practice areas as well as event planning and management services:

Supply Chain & Logistics Management
» Mission-critical Logistics
» Supply Chain Management

e Trade & Transport Security

Information & Communications Technology
» Telecommunications Networks
» Service Enablement & Revenue Assurance

» Emergency Management & Public Safety

Postal Service
» Postal Sector Restructuring
 Enterprise Transformation

» Technology Management

Technical Event Planning & Management
» Domestic & International Conferences
» Trade Missions & Reverse Trade Missions

» Event Technical Research & Compendia

Our firm serves the private sector, multilateral organizations such as the World
Bank, the U.S. Government and foreign government entities. In each of these
markets, decision/analysis partners delivers a range of consulting services,
from strategy to operations management, to market analysis and technology
planning. We bring to each assignment an unparallel array of expertise,

together with a set of disciplined approaches.
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email: info@decisionanalysis.net



