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U.S. Coast Guard selects decision/analysis partners LLC  
for Mission-critical Logistics Project  

$5 million contract will support logistics transformation program 
 
Fairfax, Va., July 9, 2008 – The U.S. Coast Guard announced that it has awarded 

decision/analysis partners LLC, a management consulting firm headquartered in Fairfax, 
Virginia, a $5 million contract to assist its Logistics Transformation effort. The three-year 
contract calls for decision/analysis to continue its analytical support of the Logistics 

Transformation Program Integration Office (LTPIO). Under this project decision/analysis 
partners will provide: 

• Logistics Requirements Development and Management. 

• Risk Assessment and Change Management  
• Marketing and Communications  

• Infrastructure & Organization Base-lining/Realignment Analyses  
• Business Case Analyses  
• Facilitation 

decision/analysis partners has provided technical expertise and management consulting 
services to U.S. Coast Guard leadership since 2005. This project will continue to be led by 

Dr. LaRoche, Director of decision/analysis partners’ supply chain practice, and will include a 
team of experts from decision/analysis partners, and key staff from BearingPoint, Inc., a 
partner on the current LTPIO contract. 

“Helping mission-critical organizations transform their logistics to meet today’s demands 

and anticipate tomorrow’s needs is a core strength of decision/analysis partners,” said Peter 
LaRoche, “We look forward to working with the U.S. Coast Guard to ensure its continued 
ability to respond quickly and efficiently.“ 

About decision/analysis partners LLC 

decision/analysis partners is an independent management consultancy based in Northern 
Virginia, serving governments, the private sector, and multi-lateral organizations 
Worldwide.  The company specializes in strategy, operations management, market analysis, 

procurement and technology planning for: Supply Chain Management, Logistics, Information 
and Communications Technologies, and Postal Service. Clients include governments in North 
America and abroad, private companies and multi-lateral lending institutions. For more 

information, please visit the Company's Web site at www.decisionanalysis.net. 

About BearingPoint, Inc. 

BearingPoint, Inc. (NYSE: BE) is one of the world's largest providers of management and 
technology consulting services to Global 2000 companies and government organizations in 

more than 60 countries worldwide. Based in McLean, Va., the firm has more than 16,000 
employees focusing on the Public Services, Commercial Services and Financial Services 
industries. BearingPoint professionals have built a reputation for knowing what it takes to 
help clients achieve their goals, and working closely with them to get the job done. For 

more information, visit the Company's Web site at www.BearingPoint.com. 


